Deal & Betteshanger RFC

Deal and Betteshanger Rugby Football Club

SAFEGUARDING POLICY

“Protecting children is everyone’s responsibility.

Doing nothing is not an option”

2009/2010 Season



SAFEGUARDING POLICY STATEMENT
Deal, Betteshanger & Walmer Rugby, Sports & Social Club (Deal and Betteshanger RFC) recognises
it’s moral and legal obligation to ensure that, the coaches and volunteers who have a responsibility
for young people within the club provide them with the highest possible standard of care.
Through the implementation of a safeguarding policy for the Welfare of Young People and the
support of the coaches and volunteers, Deal and Betteshanger RFC will maintain the professionalism
and safeguards of good practice which are associated with the game.
It is the responsibility of Deal and Betteshanger RFC to ensure that this policy is properly

implemented, monitored and periodically reviewed, in accordance with the relevant statutory
provisions.

ROLE OF THE CLUB’S SAFEGUARDING OFFICER
For the season 2009/2010 the Club has appointed Paula McLachlan as the Safeguarding Officer.

Paula can be contacted on 01304 379047 / 07800960874 or at kevinpaula@btinternet.com

Main purpose of role: To act as a point of contact in all issues relating to the welfare of young
people and to ensure all appropriate documentation and forms are completed in accordance with
the rfu/rfuw policy and procedures for the welfare of young people in rugby union.

Actual duties involved:

¢ Ensure the club has a safeguarding policy and implementation plan

¢ Ensure all parents are aware of the club policy on Safeguarding and the correct
protocols for voicing concerns

¢ Ensure codes of conduct are well publicised and adhered to

¢ In consultation with the county CB Safeguarding Manager, ensure all reported
incidents are managed at the appropriate level in line with RFU procedures

¢ Be aware of local social services and area child protection committee contacts

e Sit on relevant committees

¢ Ensure all relevant club members are aware of training opportunities

If any member of Deal and Betteshanger RFC or parent has any concerns about any child
associated with the club, they should discuss them with the Club Safeguarding Officer. An
incident form should be completed and the RFU policy adhered to.

SAFEGUARDING POLICY

Deal and Betteshanger RFC treat the issues surrounding Safeguarding seriously and endeavours to
provide a safe environment for all our young players, supporting an environment that fosters fair
mindedness sporting behaviour and allowing the young players to reach their own personal best.

All Coaches, parent helpers and volunteers involved with the young people of Deal and Betteshanger
RFC and its visitors will be subject to the Criminal Records Bureau Disclosure procedures. Refusal of
this will mean that the individual is not able to work with or be involved with the training of the
young people of Deal and Betteshanger RFC.



Coaches involved with Deal and Betteshanger RFC will be suitably qualified by attending relevant
Rugby Football Union coaching courses, or similar for associated sports, enabling them to be able to
provide safe practice and activities. The club will encourage all coaches to stay up to date on all
safe coaching practices.

Deal and Betteshanger RFC will keep family members/carers informed about the nature of the
activities that their children are participating in. Information shall be given regarding venues,
names of coaches, start and finish times of training sessions or matches and emergency contact
numbers.

Deal and Betteshanger RFC will keep up-to-date records of memberships, consents and
incident/accidents.

Children must not be left unattended after training/matches and it is the coach’s responsibility to
contact parents should such a situation arise.

Deal and Betteshanger RFC will hold a Child Protection Representative - Club Safeguarding Officer.
For the year 2009-2010 this is Paula McLachlan 07800960874.

It is the duty of the Club’s Safeguarding Officer to keep up to date with all child protection and
welfare issues and to appropriately and confidentially deal with concerns and issues raised.

Deal and Betteshanger RFC strongly believe that “the welfare of the child is paramount”.

It is therefore, VITAL that any concerns about the behaviour of a member of Deal and
Betteshanger RFC, (coaches or volunteers), or if there are suspicions or a child discloses that
abuse is taking place inside or outside the Club environment, are recorded and concerns are
shared with the designated Safeguarding Officer for Deal and Betteshanger RFC.

In the event of such incidences, the following guidelines will be followed.

1. Any suspicion or incident will be recorded at the time by the person who has witnessed the
incident or who has the suspicion. All notes must be dated and signed. Incident forms are
available from the Club’s Safeguarding Officer or from the Club House, (appendix 1)

2. The Safeguarding Officer will discuss the issue with the Chairman of Youth Rugby and decide
as to what further action is to be taken. In the instance of poor practice, the Safeguarding
Officer must consult with the RFU Equity, Inclusion & Safeguarding Manager in order to ascertain
whether the incident is in fact poor practice, bullying or abuse.

3. Once the incident has been identified as poor practice, senior club officials will be consulted
and a decision to temporarily suspend the person accused will be made. Each case will be
considered on its individual merits.

4. A disciplinary hearing may be called. The accused will be invited to attend the hearing at a
convenient time for him/her and be given ample opportunity to present their own interpretation
of events and to call witnesses.

The accused will be supplied with written copies of the disciplinary panel’s decision. A copy of
the findings is sent to the RFU Equity, Inclusion & Safeguarding Manager, and the decision could
result in any of the following:



Removal from Deal and Betteshanger RFC list of approved coaches/helpers
Temporary suspension as a Deal and Betteshanger RFC coach/helper

Person may only coach while supervised for a determined period.

Coach must undertake the RFU’s “Safeguarding and protecting young people in
rugby” workshop.

Coach must attend appropriate RFU coaching course.

5. If the reported incident is suspected child abuse from either inside or outside of the club
environment, the Safeguarding Officer will, in all instances seek advice from Dover County
Council Social Services (Children and Families) duty officer along with the RFU CB Safeguarding
Manager. At this stage it is not always necessary to identify the family, carer or significant
individual, but it does enable decisions to be made if a formal referral to Social Services is
necessary.

6. The Deal and Betteshanger RFC Safeguarding officer and Chairman of Youth Rugby will
accurately record all actions in writing and maintain confidentially at all times.

7. If the young person is in need of immediate medical attention as a result of alleged
physical or sexual child abuse, either from within or from outside of the club call an
ambulance and the police inform them that the concern relates to child protection.

Remember:

It is not the responsibility of those involved with Deal and Betteshanger RFC
to decide that abuse is occurring but it is their responsibility to act on any concern.

SAFEGUARDING GUIDANCE

ALL coaches and volunteers have a responsibility to protect the children from child abuse and
themselves from wrongful accusations.

There are four main types of abuse:

1. NEGLECT: In a rugby situation, neglect may occur when:
e young players are left alone without proper supervision
a young player is exposed to unnecessary heat or cold without fluids or protection.
a young player is exposed to an unacceptable risk of injury
unexplained weight loss
the child is dirty and unkempt

2. EMOTIONAL: In rugby situation, emotional abuse may occur when coaches:
e provide repeated negative feedback
e repeatedly ignore a young player’s efforts to progress
e repeatedly demand performance levels above those of which the young player is capable
e over emphasise the winning ethic

3. SEXUAL: In a rugby situation, the close proximity of coaches and others, to young people
provides opportunities for potential abusers to exploit their position of trust to sexually abuse.



4. PHYSICAL: In a rugby situation, physical abuse may occur when:
e coaches expose young players to exercise/training which disregards the player’s capabilities
e coaches expose young players to injury due to overplaying, over-training or fatigue
e coaches expose young players to alcohol, or give them the opportunity to drink alcohol
below the legal age
e coaches expose young players to performance enhancing drugs and recommend that they
take them

All adults who work with young people are in a position of trust, which has been invested in them by
the parents, the sport and by the young people.

In this position of trust it must be recognised that there are certain boundaries in the coach player
relationship that must not be crossed.

This mutual trusting relationship could mean that a child discloses highly sensitive and personal
information to you. It is important that this is always handled in the correct manner in order to
protect both the child and yourself.

If a child tells you that someone either in or out of the rugby club environment is abusing her or
him you should;

e Listen, do not prompt or add words
Reassure the child that he/she was right to tell you

e Be Honest and explain that you will need to tell someone else in order to help
and protect him/her

e Share concerns with the Club’s Safeguarding Officer or Chairman of Youth Rugby.
Club safeguarding procedures will then be followed

e Accurately record on an incident form what the child has said to you and what
action you have taken. The Club’s Safeguarding Officer can help you with this.

Confidentiality in matters relating to child protection is vital and information must only be
shared with the Club’s Safeguarding Officer and nominated officials.

In an emergency or in the event that you cannot contact the Club’s Safeguarding Officer, Paula
McLachlan 07800960874, do not discuss the matter with others, report directly to:

Social Services: 01304 204915

Police

RFU Child Safeguarding Helpline: 0208 831 6655

The NSPCC helpline (0800 800 500) will give you confidential advice

In order to protect yourselves and the children in your care, all coaches are strongly advised to read
and follow the guidelines as set by the Rugby Football Union “The Welfare of Young People in Rugby
Union Guidance”. Copies of which are available from RFU web-site (www.rfu.com) or from Paula
McLachlan 07800960874.

You are obliged to familiarise yourselves with Deal and Betteshanger RFC Safeguarding Policy and
“Coach’s Code of Conduct”.

For further information please see the clubhouse notice board or copies are available from: Paula
McLachlan: 07800960874 or kevinpaula@btinternet.com.




EQUAL OPPORTUNITIES POLICY

Deal and Betteshanger RFC is an equal opportunities organisation and is committed to a programme
of action to make this policy fully effective.

The aim of this policy is to ensure that no member receives less favourable treatment on the basis
of gender, race, disability, colour, nationality, ethnic or national origin, marital status, sexuality,
responsibility for dependants, religion, trades union activity and age. All members will be given
equal opportunity within the organisation and will be encouraged to progress within the
organisation.

To ensure that no direct or indirect discrimination is occurring, recruitment and other membership
decisions will be regularly monitored in conjunction with ethnicity, gender and disability records of
all applicants and existing members.

Deal and Betteshanger RFC will put into practice this policy by:

e Ensure that no member is subject to victimisation, discrimination and harassment of
any kind, and by making it clear to all that these are offences which contravene the
organisations ethos

e Endeavouring to ensure that the club house is accessible and managed to suit the
needs of all members and guests, as is reasonably practicable and possible

e Ensuring that all members know and understand this policy

ANTI-BULLYING POLICY

Deal and Betteshanger RFC believe that everyone has the right to a safe environment without fear
of verbal, physical and emotional forms of bullying.

Bullying is not easy to define, it can take on many forms and is usually repeated over a long period
of time, all forms of bullying include:

» Deliberate acts of hostility towards the victim
« A victim that is perceived as weaker than the bully or bullies
« An outcome that is always painful and distressing to the victim

Emotional bulling is more likely to be found in rugby than physical violence (RFU 2003) it is also very
difficult to prove and distressing for the victim to cope with. The victim will often leave the club
setting rather than have to deal with any persistent bullying.

We encourage parents to read our policies and discuss issues of friendships and bullying with there
respective child/ren.

When an incident of alleged bullying has been brought to the attention of the Club’s Safeguarding
Officer who will:

e Take the problem seriously
¢ Investigate any incidents
e Talk to the bullies and their victims separately



COACHES CODE OF CONDUCT.

1. All rugby coaches must respect the rights, dignity and worth of every young person with whom
they work with and treat them equally within the context of rugby union. Do not behave in a way
that discriminates against gender, race or disability. All rugby coaches must place the physical and
emotional well being of all young players above all other considerations, including the development
of performance. Recognise the importance of fun and enjoyment when officiating or coaching young
players. Provide verbal feedback in a positive way during game. Explain decisions - most young
players are still learning. The relationship that a rugby coach develops with the players with whom
they work must be based on mutual trust and respect. Do not overtly criticise young players or use
language which may cause the player to lose confidence or self esteem.

2. Recognise that it is illegal for young players under 18 to drink alcohol. Do not drink alcohol
before you work, or while you are working with the young players. Do not smoke when you are
working with the young players. Do not engage in any inappropriate contact with young players.

3. All rugby coaches must encourage young players to accept responsibility for their own behaviour
and performance. Do not tolerate verbal abuse or bad language from players or supporters. Be a
positive role model. Never at any time, under any circumstances should force be used to check a
young player’s aggressive behaviour towards you or his/her fellow players.

4. Recognise that safety is paramount. Ensure that all equipment and facilities are safe and age
appropriate. As rugby is a physical game, do not join in, you are too big! However in order to reach
or coach certain situations, a degree of physical contact is sometimes necessary. When this arises
tell the player before hand in order to gain their consent. All rugby coaches must ensure that all
activities undertaken are appropriate to the age, maturity, experience and ability of the young
players. Do not allow a young player to continue playing if you have doubts about their fitness.

5. Do not shower with young players - agree a timetable with the other coaches. Do not be alone
with young players at any time - if a young player comes into the dressing room ensure another
adult is present. Do not change in the same area as young players. Do not make sexually explicit
remarks to young players even in fun. Do not give a lift to a player unless there are other young
people or adults in the car and the parents are aware. Do not take a young player to your home.
Where mixed teams compete away from home they should always be accompanied by at least one
male and one female adult.

6. Do not administer first aid unless qualified to do so. Any player injured during a match or training
session should be handled with extreme care by someone qualified to do so. It is important in the
case of neck and back injuries that the player is not moved in any way and if in doubt, an
ambulance called immediately.

Under NO circumstances should a player complaining of neck or back injuries be moved by those
unqualified to do so and the use of stretcher should NEVER be considered.

7. Children must not be left unattended after training/matches and it is the coach’s responsibility
to contact parents should such a situation arise.



Coaches must always:
Familiarise yourself with Deal and Betteshanger RFC’s Safeguarding Policy, and know what to do
should a situation arise.

Report, in writing, to the Club or Safeguarding Officer, behaviour by adults which you feel
contravenes RFU Child Safeguarding Policy, for example:

Verbal bullying by coaches/parents/spectators

Physical Abuse by coaches/parents/spectators

Inappropriate or aggressive contact by an adult to a young person
Verbal abuse directed at you by young people or adults

If you accidentally hurt a player, or cause distress in any manner, or the player appears to
respond in a sexual manner to your actions, or misunderstands, or misinterprets something you
have done, you must report the incident to the Club’s Safeguarding Officer as soon as possible.
Paula McLachlan 07800960874.

This must also be supported by a brief written statement.
Parents will also be informed of the occurrence by the Club’s Safeguarding Officer.

This code of conduct should be read in conjunction with the guidance set by the Rugby Football
Union “The Welfare of Young People in Rugby Union Guidance”. Copies of which are available from
RFU web-site (www.rfu.com) or from Paula McLachlan, Safeguarding Officer.

When refereeing young players, it is recommended that match officials:

Recognise the importance of fun and enjoyment when officiating young player
Provide verbal feedback in a positive way during games

Appreciate the needs of the players

Be a positive role model

Recognise that safety is paramount

Explain decisions - most young players are still learning

Do not tolerate verbal abuse

Do not shower or change in the same area as young players

Do not be alone with young players at any time

Do not check studs without the coach being present.

Do not allow a young player to continue playing if you have doubts about their
fitness

Do not engage in any inappropriate contact with young players.

¢ Do not make sexually explicit remarks to young players even in fun.



Players / Parents / Guardians / Spectators

When completing the consent forms (appendix 2), parents/guardians and players agree to abide by
the code of conduct listed below and to accept all measures for gross misconduct deemed
appropriate by the committee of Deal and Betteshanger RFC.

PLAYERS
1) The club expects fair play at all times. Shake hands with match officials and opponents
after the game (whatever the result).
2) Do not become involved in disputes with officials, opponents or spectators. Do not use

foul, abusive or racist language towards officials, opponents or spectators. Do not
applaud the sending-off or the errors of opponents.

3) Let the referee handle incidents in the game. Do not retaliate against opponents.

4) Treat the changing rooms and facilities of all Clubs you visit with respect.

5) Teamwork, effort and enjoyment are as important as winning. Learn to win and lose
with dignity.

6) Remember you are representing your Club. Be sensible and enjoy yourself.

SPECTATORS/PARENTS/GUARDIANS

1) Acknowledge the value and importance of volunteer referees. They give time freely. Do
not abuse match officials, however much you disagree with their decision, emphasise
respect for the referee by not questioning his decision.

2) Remember your actions influence the mood of the players and the game. Do not applaud
foul play, and do not incite your players to foul. Do not use foul, abusive or racist
language to players or other spectators. Do not ridicule opponents for their mistakes.

3) Recognise that children play for fun. They are not miniature professionals or
internationals. Encourage all players and applaud their efforts.

4) Teach the children that taking part and trying their best is more important than the
result of the match.

5) Stand away from the touchline. You must not enter the field of play during a game unless
asked to do so by the referee.

6) Remember, when you are supporting your team, you are representing the Club.

7) You are subject to the laws of the game. You can be cautioned, reported, sent away

from the ground, and suspended from attending any matches.

In the event that any player/spectator/parent/guardian contravenes any of the items listed above,
disciplinary actions could be carried out.

Rugby is a game, which should be played in a spirit of friendship.
The game should also be enjoyed by players, match officials and spectators alike.



Appendix 1

RFU/W INCIDENT
REPORT FORM

Deal &Betteshanger RFC

Your Name (reportee):

Your Club:
Deal and Betteshanger RFC

Contact Details:

Telephone No:

Position in Club and or Constituent Body:

Name and Contact Details of Person Making Allegation:

Date & Time of Incident:

Where incident took place:

Type of Incident:

Child/Young Person’s Name Age:
Parent/Carer’s address: Telephone No:
Name of adult against allegation is made: Age:

Contact Details: Position at Club:
Member of Club: Yes / No

Does this person work in any other role that Yes / No
involves working with young people or vulnerable

adults (e.g. care worker, scouts, other sports clubs)? | If yes, please list:

Relationship between adult (against whom the allegation has been made) and child/young person, if any:

Details of Incident:
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Were there any witnesses? If so, please state name and contact details:

If the incident occurred during a match a referees report is required. Please supply contact details of the
referee together with a copy of his/her report:

If Child/Young Person spoke to you directly, please record actual details and words used by the child. (Remember
do not lead or question the child or young person.

Action taken so far by you:

Other bodies contacted: If Yes, which:
Name & Contact Details
NSPCC/POLICE/SOCIAL SERVICES

Club’s Safeguarding Officer — Paula McLachlan

Referred to RFU CB Welfare Manager: Yes/No

Any other information:

Please contact Deal and Betteshanger Safeguarding Officer - Paula McLachlan 01304 379047 /
07800960874 or at kevinpaula@btinternet.com

Paula will copy this to Ann Hutchins Child Protection & Welfare Executive, Rugby Football Union,
Rugby House, Rugby Road, Twickenham TW1 1DS or email to rmg@rfu.com.
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Appendlix 2

This information will be treated as strictly confidential and
will be with the team coach during all training, matches and festivals. Deal & Betteshanger RFC

Player’s Name

DOB TEAM
School year
Parent’s Name/s

Address Land line
Mobile number

Email address
This is used to send update and information.

PARENTAL CONSENT

Name/Address Doctor

Does your child have any medical/allergy condition? If so, please give details:

Should it be necessary, do you give permission for your child to receive
emergency medical treatment? Yes/No

Your child/children may be photographed occasionally at a match or at
training; do you give your permission? Yes/No

Photographs may be included on Deal and Betteshanger RFC website; do you Yes/No
give your permission?

Signed
(Parent/Guardian)

| have read and agree to the terms of the player/parent/spectator/guardian
Codes of Conduct

Signed

(Parent/guardian)

Signed
(Player) Date

Additional children can be added on the back.
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Name of second child

Date of birth

PARENTAL CONSENT
Name/Address Doctor

Does your child have any medical/allergy condition? If so, please give details:

Should it be necessary, do you give permission for your child to receive
emergency medical treatment?

Your child/children may be photographed occasionally at a match or at
training; do you give your permission?

Photographs may be included on Deal and Betteshanger RFC website; do you
give your permission?

Signed

(Parent/Guardian)

| have read and agree to the terms of the player/parent/spectator/guardian
Codes of conduct

Signed

(Parent/guardian)

Signed
(Player)

Name of third child

Date of birth

PARENTAL CONSENT
Name/Address Doctor

Does your child have any medical/allergy condition? If so, please give details:

Should it be necessary, do you give permission for your child to receive
emergency medical treatment?

Your child/children may be photographed occasionally at a match or at
training; do you give your permission?

Photographs may be included on Deal and Betteshanger RFC website; do you
give your permission?

Signed

(Parent/Guardian)

| have read and agree to the terms of the player/parent/spectator/guardian
Codes of conduct

Signed

(Parent/guardian)

Signed
(Player)

School Year
TEAM

Yes/No

Yes/No

Yes/No

Date

School Year
TEAM

Yes/No

Yes/No

Yes/No

Date
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